October 21, 2022

Statement from Dean Rohla responsive to the Teamsters letter received Wednesday, October 12, 2022.
The letter contained three distinct allegations which | am addressing below to the best of my
recollection.

Memo re: Officer Fernandez:

Prior to my employment as City Administrator | was the Finance Manager for Clyde Hill.

The Finance Manager performs many Human Resource duties including Onboarding of new
employees.
| onboarded Officer Frankie Fernandez.

o Onboarding takes 60-90 minutes and you strike up a rapport while learning about their lives
and families while enrolling them in benefits.

o While working evenings | would run into the officers in the lunch room and we would
engage in conversations about our lives.

©  Obviously when my role changed to City Administrator my level of familiarity had to change
as well.

On Sunday afternoon December 20, 2020 | was in City Hall working to hire our new Finance
Manager.

| was walking out to my car and observed Officer Fernandez entering the City Hall compound thru
the one-way "exit" gate.

o | was surprised and disturbed at the disregard of safety protocol and made a comment to
Officer Fernandez to the tune of, "C'mon homie, that's the exit gate, you know better than
that. Please do not go in that way." There was no further discussion at the time.

¢ In my mind that statement was "C'mon man..." and | messed up. In retrospect, |
was very wrong in my word choice.

o The following day | sent an email to Chief Kolling asking him to remind his team to please
observe the one way status of our ingress/egress for obvious safety reasons.

e The Chief asked if | should remind anyone in particular. | responded no, simply make it
an educational safety moment for the entire team.

e A couple of days later | was in the Chief's office and he informed me that the officer
had actually voluntarily come forward and confessed the incident. | was impressed. It
should be noted, again, that Officer Fernandez did not file a formal complaint.

e What followed however, caught me entirely by surprise...Chief Kolling informed me
that according to Officer Fernandez | had called him “homeboy.”

A. |thought back to the Sunday incident and had a WOW moment.

B. Ildon't call anyone “homeboy,” that is not in my vocabulary.

C. Upon realizing that | had said something inappropriate to Officer Fernandez |
was immediately upset and apologized profusely to the Chief and inquired when
Officer Fernandez was scheduled to return for his next shift...which was in the
next couple of days.

D. I made a point to be here when Officer Fernandez was working his next shift and
immediately approached him. | explained | was caught off guard by the incident
and profusely apologized for my remark to him and assured him it would never
happen again.

a. We had a good conversation regarding the incident. Officer Fernandez
expressed forgiveness to me for my choice of words.



| communicated to the Mayor all that had transpired between myself and
Officer Fernandez.

a. Mayor Klaas was obviously unhappy with me.

b. Mayor Klaas provided me with a deserved verbal warning and seemed to
be satisfied with the actions | had taken to apologize directly to Officer
Fernandez and to the Chief.

No complaint was filed by Officer Fernandez. Nobody is harder on me than | am.
Making insensitive comments is unacceptable. | considered my lesson learned.
Both Officer Fernandez and | had considered this event behind us. Then City
Council member Dean Hachamovitch filed a Public Records Request (PRR 2022-
05-31) on May 31, 2022 for, “all complaints, written or oral, made against Dean
Rohla since his employment with the city of Clyde Hill.”

a. It was not until | received the associated PRR notification in the mail to
release a document about me that | knew that the incident had been
documented by the Police department.

b. The responsive public record was a memo from Lieutenant Hansen to
Chief Kolling.

c. Council Member Hachamovitch shared his findings with the Mayor and
Council in early August via city email and posted it on his personal blog for
public awareness.

d. Mayor Klaas responded to Council Member Hachamovitch and the rest of
City Council via email on August 5, 2022 at 2:47 pm that this issue was
addressed by all parties and that the issue was resolved without further
incident or grievance.

| spoke with Officer Fernandez about two to three weeks ago while he was
washing his vehicle and we both reiterated that we had been surprised when
we received the Public Records Request notifications and still both considered
the incident resolved. All was good, in my opinion. | thanked him for his loyalty
and told him | was happy he was part of the Clyde Hill team.

On October 14, 2022 | waived my 10 day right to an injunction and allowed the
Teamsters letter to be placed on the agenda for the October 18, 2022 Council meeting.

Cabot Dow’s (contracted negotiator) clarification letter was subsequently
posted to the agenda packet and it is my intent to add this letter to that packet
as well.

| shared my response above with the full Council at the October 18, 2022
meeting.

Again, | deeply regret what | said and remain apologetic. | am always committed to
improving my leadership skills.

Officer Stroble
While | would describe Officer Stroble as a dissatisfied and unhappy employee, | did not start a
rumor(s) alleging his being a “disgruntled” employee.

Officer Stroble left the City to explore opportunities outside of law enforcement. He felt he had
been unfairly treated with his military leave, timesheet mistakes, and requests for federal Family
Medical Leave Act (FMLA) leave for which he was ineligible.

Officer Stroble did not appear to appreciate the efforts Administration undertook to
accommodate him and his family’s needs by creating a similar leave program to FMLA.



e Inaccordance with our Employee Handbook, Officer Stroble was offered an Exit Conference
with the Mayor and myself and he declined.

e Mayor Klaas allowed 2 Council Members, as a courtesy, and the Chief to perform an Exit
interview.

e We heard a verbal version of the Exit interview at the September Council meeting. We also had
further discussion at the October meeting.

© | am committed to improve relations with the Police department and look forward to
working closely with Chief Kolling and his officers.

CBA Negotiations
(See attached Cabot Dow letter to Mayor Klaas dated 10/18/2022)

e Cabot Dow was the City’s contracted negotiator for the current 2021-2024 Collective Bargaining
Agreement (CBA). As stated in Mr. Dow’s attached letter, Council was informed of the union’s
demands and the City’s position in Closed sessions on January 12, 2021 by Cabot Dow and
former City Administrator Lyman Howard.

e Additionally, | updated Council of the current Teamsters demands and City’s continued position
on April 13, 2021.

o Inher letter, Ms. Mafua stated that union members had one on one conversations with
council members regarding items discussed in Closed sessions. Any conversations that
may have been held by individual council members who participated in Closed session
and then subsequently spoke with union members would have violated the
confidentiality of Closed sessions.

e Itis normal for both sides to try to negotiate the best deal for their side. Each side had their list
of negotiable and non-negotiable issues. During bargaining, some items waffle back and forth
between being on the table and off the table. When | briefed Council, take home cars
consistently remained on the City’s list of non-negotiables. Because they were non-negotiables |
characterized that issue as a non-starter.

e At no point in time did Council express their opposition to Administration’s position that
providing take home vehicles was a non-negotiable.

e At the September Council meeting, Council Member Hachamovitch accused me of lying to
Council and/or the union regarding the “non-starter” status of take home vehicles.
Subsequently a month later we received a letter from the Teamsters with the three allegations
including, “lying in order to create a more favorable contract on the City’s behalf.”

e |, as City Administrator, never lied to the union or to Council as to the status of negotiations
and always acted in “good faith” and the best fiduciary interest of the city of Clyde Hill.

e In October 2021, the Teamsters and City ratified a breakthrough four year agreement that
compensated Clyde Hill officers at the top of their comparable cities.




