
From the Desk of Cabot Dow 

 

October 18, 2022 

 

Mayor: 

 

Last evening, I read the letter dated October 12, 2022, signed by Ms. Melissa Mafua, 

Business Agent,Teamsters Local Union No. 763, and now placed in the Council packet 

for their upcoming meeting.  As the City’s designated bargaining representative, I find 

the timing and content of the letter regarding Teamsters contract negotiations very 

strange and unusual. 

 

I have represented the City of Clyde Hill in negotiations with Teamsters 763 for over 20 

years.  As you know, I was the City's spokesperson in the negotiations of the 2021-24 

collective bargaining agreement between the City and the Union.  The reason for my 

responses to this letter is because Ms. Mafua makes a number of untrue statements 

regarding contract negotiations a full year after the current Agreement was ratified by the 

City County and Union membership.  As far as I know, Ms. Mafua was not involved in 

any of our negotiations process, including mediation under the jurisdiction of the Public 

Employment Relations Commission. 

 

Ms. Mafua states that the City Administration "lied to the Union members during the 

negotiations process."  As I was the City's representative at all negotiations meetings that 

involved the Union, I was shocked when I read page two of Ms. Mafua's letter and view 

the accusations as untrue and off base.  In addition to the allegations of lying, the Union's 

letter makes allegations of "bad faith" bargaining.  This is the first time that I can recall 

that this claim has been leveled against the City by the Union, which is a serious matter 

that is subject to a statutory process under RCW 41.56 administered by the Public 

Employment Relations Commission.   

 

Ms. Mafua states that "the City Administrator and their representative" (which is me) 

never spoke with the Council about the requested contract terms.  This statement is not 

true.  I was in virtual attendance at the Executive Session with the Council on January 12, 

2021, when the Council was briefed by me and City Administrator Lyman Howard as to 

the Union's list of proposals received by the City's team 12/18/20.  I am summarizing the 

content of my notes taken at my work station during the Executive Session with Council: 

 

1.  City Goals and Interests shared with the Union in December were reviewed with 

Council. 

2.  Union economic proposals of 12/18/20 were reviewed with Council including the 

Union’s stated goal to gain parity with Medina. 

3.  Negotiations parameters were received from the Council (to align with City budget).   

4.  The Council confirmed its expectation that City would be fair and continue its quest to 

remain competitive with proposals that are supported by comparables. 

5.  The Council also articulated its expectation that the Union would justify and prioritize 

its proposals because their proposals were not affordable in the aggregate.   
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5.  A summary of the results of a 2020-21 salary study were reviewed with the Council 

that included the City of Medina as well as Black Diamond, Brier, Fircrest, and 

Normandy Park, the five interest arbitration comps being used by City and Union. 

 

The Union's proposals reviewed with the Council represented a 39% increase 

in compensation costs to the City plus the added cost of take-home vehicles that 

elevated the annual cost of the Union's proposal in the aggregate to over 50%.  

  

The Union proposed 28 contract amendments that included taking on the liability of 

allowing officers to take home City police vehicles at City expense, a liability the City 

Council was not interested in absorbing.  When asked for justification, the Union 

representative had declared that there was no obligation to justify every proposal. 

Nevertheless, the Council authorized a counterproposal to the Union on economics, based 

on the City’s stated goals as the next meeting with the Union was scheduled for 02/02/21. 

 

The list of "desired contract terms" provided by the Union negotiations team and 

responses from the City's negotiations team are, of course, available for review.  The 

process, dates and issues in negotiations leading up to mediation are also memorialized in 

a 630-page binder that includes materials generated by both the City and Union during 

the bargaining process.   

 

If there are any questions about the bargaining process, I remain available to answer 

those questions.  In all, the formal negotiations process started in December of 2020 and 

culminated in a complete Agreement that was finalized in October of 2021.  I am not 

aware of any “bad faith” issues and very surprised by Ms. Malua’s letter.   

 

My wife and I have been residents of Clyde Hill since 1976 and are very proud of our 

City and both its police and public works departments.  It is unfortunate that the Union 

has stooped to a new low in its communications with the Mayor and Council regarding 

contract negotiations in pursuit of goals that are not apparent to me. 

 

As a Human Resources and Labor Relations Consultant, I have negotiated well over 100 

labor contracts with Teamsters Local 763 over the last 40 years and have never seen such  

tactics employed by the Union, until this letter from Ms. Mafua that appears to be a 

personal attack on City representatives from those involved in support of the Union. 

 

Respectfully, 

 

/s/ Cabot Dow 

 

Cabot Dow 

2712 94
th

 Ave. NE 

Clyde Hill 
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